ROPE GEOMETRY

Brief Description 

The blindfolded team is required to position themselves so that they have created a pre-determined shape with the rope that they are holding.

Learning Objectives
This activity focuses on the need to plan, communicate the plan, apply it and overcome restrictions of being blindfolded.  It will also prompt issues of confidence and trust.
Resources

Piece of Rope (at last 15 feet long)

Blindfolds for each team member

Time Limit
5-20 mins



Group Size 4+
                     (Depending on number of shapes)   

Procedure

Position the team in a line behind the piece of rope laid out on the ground.
Issue a blindfold to each member of the team.

Instruct the team to pick up the rope and place the blindfolds over their eyes.
The team is then to position themselves so that they create a shape with the rope.  Eg:  circle, square, rectangle, triangle, observing the following constraints:

The rope is to be taut on completion. 

The team must remain blindfolded.

The roped shape can either be held in position or once formed placed on the ground.

The number of shapes that the team will be able to create may be influenced by the number of people in the team.  
Discussion Points

Did the team succeed?  If not, why not?  How do they feel?

Did the team rush straight into the activity?

How did the team communicate?

Was there any control of the team?

Who felt uncomfortable being blindfolded?

How does trust of other members of the team feature in this activity?

Did the clarity of communication reflect the accuracy of the shape?

SHELTER

Brief Description 

The group is required to construct a shelter that will protect them from a rain storm using only the equipment provided. 
Learning Objectives
This activity focuses on planning, communication, working to a tight deadline, lateral thinking and working together.

Resources

One half of an MTa® kit  

(If conducting the activity outside consider using other resources such as sheeting, poles, sticks instead etc)
Time Limit
10-20 mins 
Group Size  6 - (depending on amount of                 equipment (and particularly panels used) 

Procedure

Place half the contents of an MTa® kit in a pile (including a number of the coloured panels).  

Challenge the group to construct some form of shelter to provide cover from a rainstorm within the timescales permitted.
Constraints:  
The structure must be freestanding.

When constructed all team members must be positioned fully under
the shelter.
Variations
Use this activity as a 5 min energiser or a longer team exercise.

With one whole MTa® kit 2 groups can face the challenge simultaneously.

Discussion Points

How large was the structure?

What was the design?  How laterally did the team think?

How simple/complex was the structure?

Was the structure built for the team have a comfortable amount of space?  In view of the timescales, was construction and shelter are more important than comfort?

Shelters constructed have ranged from a giant umbrella to a house.  

THE GRID
Brief Description 

The team has to move themselves around a 9-squared grid until they are standing on their own numbered square. 
Learning Objectives
This activity focuses on communication, planning, control and working together.

Resources

Ready made square grid of nine squares or

Masking Tape

Numbered Cards (1-8)
Time Limit
15 mins



Group Size 8-10

Procedure

Mark out a square grid (3 x 3 squares) with masking tape.

Write the square’s number on the masking tape at the top of each square.

Position 8 players on the grid, one person on each square (one square will be empty).

Give each player a number between 1 and 8 (making sure the player is not already standing on their own numbered square).

The task is for the players to move around the squares until they are standing within their own numbered square.

Constraints:  
Players can only move one at a time.



Players can only move sideways, forwards or backwards.



Only one player is to occupy a square.
If there are more than 8 players those around the edge can be nominated to give directions (or use one or two as observers).  Why not see if they can do the activity in silence?
Discussion Points

Did the team discuss a plan?

Who was communicating, did one or more people take control?

What was the effect of this?

Was control of the group from within or outside of the grid? 

Which was more effective?

Did the group get frustrated?

How did group members identify to others what their number was?

TUBE DASH
Brief Description 

Everyone in the team has to physically pass through an inner tube within the shortest possible time. 
Learning Objectives
This activity focuses on communication, encouragement, sharing a plan of action, determination and achieving the best results.
Resources

Inner tube. Alternatively, a hoop or bicycle tyre may be used.
Time Limit
20 mins



Group Size 6+

Procedure

Lay down the inner tube on the floor in front of the team.

Players must physically pass through the inner tube as quickly as possible.

The team can make as many attempts as the want within the 20 min time scale.

The inner tube cannot be cut or widened in any way.

The facilitator is to time the activity and keep a record of fastest time.

Advise team that spectacles, watches and any body piercing should be removed.

Discussion Points

How fast did the team succeed?  How do they feel?

Did the team identify the best way to achieve the goal?

Was this communicated to all players or was it identified through trial and error.

Did everyone move through the tyre the same way?

Was there any encouragement as the activity progressed?

Who felt uncomfortable doing this activity? Why?

Variations

Have a race between 2 teams.
8 ITEMS DISCUSSION
Distribute a copy of this information sheet to each member of the group.

Each person is to individually identify the 8 items that they would wish to take.

Consolidate everybody’s results and discuss.

Your Cadet Sqn is taking part in a “48 hour weekend exercise in the Scottish mountains”.  During the weekend you will be camping out in tents that have already been pitched, but you are responsible for carrying all your own food and equipment in a rucksack.  During the day you will be hill walking, rock climbing, abseiling and orienteering. 

From the following list, circle the 8 most important items which you believe you will need.

Do not discuss your list with anyone else until you are told to do so!

1.
Sleeping bag


2.
48 hr ration pack

3.
Pyjamas


4.
Woolly hat


5.
Matches


6.
Candles

7.
Compass


8.
Washing up liquid

9.
Gas stove


10.
CD player

11.
Spare boots


12.
Torch

13.
Mobile phone

14.
Waterproofs

15.
A football


16.
Hairdryer

17.
First aid kit


18.
Chocolate and crisps

19.
Camera


20.
Warm clothing

21.
Bed mat


22.
Mess tins

23.
Pen knife


24.
Cutlery


Use the following brief to co-ordinate a discussion session.

RESCUE DISCUSSION
You are taking part in a Duke of Edinburgh Award challenge which involves a trek along the West Highland Way.  You have been walking for about 4 hours, you’re tired and it has just started raining very hard.  If that isn’t bad enough a heavy mist descends along the valley you are in.  It becomes clear to the senior cadet that it is too dangerous to continue the trek, as there are some cliffs in the area.  He uses his mobile to call for help; he gives the last known grid reference and is told a search and rescue helicopter will be sent out to look for them.

After about an hour the helicopter arrives and the winch man descends to the ground.  When he gets there he informs the group leader that they will only be able to pick up three Cadets at the moment because they already have some casualties on board.  In addition to this the fog is getting too thick to return for another pick-up and it will be morning before they can come back.

Fortunately, the helicopter crew have enough survival equipment on board for the rest of you to stay out in the open until morning.  This said, those who are left behind will have to suffer a long, cold, tough night.

As a group, you have to decide who will go with the helicopter and why!

You have 15 minutes to discuss this problem and come up with a final set of names of those to depart in the helicopter.

Discussion Points:

Who was selected to leave the mountain?

Who decided who was to stay?

Why did those chosen to stay, stay?  How did they feel?

What skills or experience do they have to offer the rest of the team?

How did those chosen to leave the mountain feel?

Think value to group, think different people have different skilsets.

BRIDGE AND TROLLEY BUILD

Brief Description 

Two groups are required to design and then build a bridge and a trolley.  Constructed items are then tested for quality, durability and safety at the end. 

Learning Objectives
This activity focuses on planning, communication, working together, interpretation of ideas, design presentation, allocation of tasks and working to a deadline.

Resources

One MTa® kit split in to 2 halves

Flip chart and pen

Time Limit
Total time 45 mins 
Group Size Max 10

Procedure

Split the MTa kit in to 2 halves of equal amounts of kit (one half is to have all the wheels).

Each group is provided with one half of MTa kit and a flipchart and pen.

Phase One – 20 mins

Two groups are formed and placed in a work area away from each other.

One group is provided with the trolley brief (see below).

One group is provided with the bridge brief (see below).
Each group is then challenged to produce a coherent design in the timescales demanded.

Phase Two – 20 mins

The two groups then swap work stations.

Each group must then construct the object based solely on design provided.

Phase Three – 5 mins

The mobility and durability of the trolley is tested alongside the strength and structure of the bridge.  This is achieved by pushing the trolley over the bridge.

(Note:  no one is to stand on the bridge).

Constraints

See separate briefs.

Discussion Points

Planning.
Discussion and communication.

Allocation of tasks
Involvement of all of the team.

Communication within the group.

Consultation between the groups.

Quality and comprehension of Design?

How does the completed structure meet with the specifications of the brief?

Time limits observed?
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TROLLEY BRIEF

Your group is required to produce a design for a wheeled trolley. The design must be of a standard that would enable another group to construct the object.

Constraints:

Only the equipment provided must be used.

Any equipment not used must be securely placed within the trolley.

The trolley must be mobile.

Trolley and contents must remain in tact during movement.

The trolley must be able to be manoeuvred over a bridge.

Your group has exactly 20 minutes to complete this task, after which time a design and assembly instructions must have been produced.  All equipment is to be dismantled.
BRIDGE BRIEF

Your group is required to produce a design for a bridge. The design must be of a standard that would enable another group to construct the object.

Constraints:

Only the equipment provided must be used.

The centre of the bridge must be at least 300 mm from the ground.

The span of the bridge must be at least 1½ metres.

The bridge must be strong enough and wide enough to enable a trolley to pass over it.

Your group has exactly 20 minutes to complete this task, after which time a design and assembly instructions must have been produced.  All equipment is to be dismantled.
CONTAMINATION UNIT
Brief Description 

The team is a specialist unit of the RAF Regiment whose job is to remove chemically contaminated material.  A contaminated unit has been found on the main pathway to be used by an oncoming convoy of vehicles carrying food supplies.  The team is required to move the contaminated unit to an area where it can remain safe.
Learning Objectives
The team needs to consider the range of equipment available, assess the limitations, plan and allocate tasks.  The activity requires the team to plan, assess and reassess, communicate and working together.

Resources

4 poles







Various lengths of rope (Ranging in length from 1 to 15 metres)



Small sized box (plastic container)

Masking Tape

Time Limit
30 mins



Group Size min 6
Procedure

Place the contaminated unit (weighted plastic container) in an open space.  
Mark a boundary of 3 metres around the container – use masking tape or rope.

Place equipment around the area (all of which is to be at least 3 metres away from the contaminated unit.

The team is to be briefed on the activity with particular emphasis being put on the following constraint (see brief below).

Discussion Points

Did the team succeed?  If not why not?  How do they feel?

Did they think it was possible?
Did the team rush straight into the activity?

Did the team discuss the limitations and identify a plan?

Did the team focus on just the retrieval of the unit or of where they would be moving it to?

How were tasks split?

Did everyone know what they were doing and when?

Was there any leadership?

Who followed?

How well did the team persevere with the activity?

OUTSIDE CONTAMINATION UNIT – LEADERSHIP BRIEF
Situation
Your team are a specialist unit of the RAF Regiment whose job is to remove chemically contaminated material.  A contaminated unit has been found on the main pathway for an oncoming convoy of vehicles carrying food supplies.

Mission
The contaminated item is to be moved from its current location and placed in another area at least 10 metres from its current location.

Resources

4 poles







Various lengths of rope (Ranging in length from 1 to 15 metres)

Limitations

You have 30 minutes to complete the task

Once lifted, the contaminated unit must always remain at least 1 metre above the ground.

The contaminated unit has a 3 metre diameter “exclusion zone” surrounding it.  

Anyone who moves within the exclusion zone becomes contaminated.

SMALL CONTAMINATION UNIT – LEADERSHIP BRIEF
Situation
Your team are a specialist unit of the RAF Regiment whose job is to remove chemically contaminated material.  A contaminated unit has been found on the main pathway for an oncoming convoy of vehicles carrying food supplies.

Mission
The contaminated item is to be moved from its current location and placed in another area at least 3 metres from its current location.

Resources

4 poles







Various lengths of rope (Ranging in length from 1 to 15 metres)

Limitations

You have 30 minutes to complete the task

Once lifted, the contaminated unit must always remain at least 1 metre above the ground.

The contaminated unit has a 1.5 metre diameter “exclusion zone” surrounding it.  

Anyone who moves within the exclusion zone of the unit becomes contaminated.

FOOTBRIDGE

Brief Description 

The group is required to design and then build a footbridge.  

Learning Objectives
This activity focuses on planning, communication, interpretation of ideas, design presentation, allocation of tasks and working to a tight deadline.

Resources

One MTa® kit

Flip chart and pen

Time Limit
Total time 40mins 
Group Size Max 10

Procedure

The group is given the attached brief and provided with one MTa® kit and a flipchart and pen.

Phase One – 15 mins

The group discusses different design options and is allowed to try out the MTa® kit.

Each group is then challenged to produce a clear written/drawn design in the timescales demanded.

Phase Two – 25mins

The group must then construct the object based solely on design.

Constraints
See separate briefs.

Discussion Points

Planning?

Discussion and communication.

Allocation of tasks?

Involvement of all the team.

Communication within the group.

Quality and comprehension of Design?

How does the completed structure meet with specifications of the brief?

Time limits observed?

Variations
Divide the group into two teams and distribute the MTa® kit evenly between both teams. Use two separate rooms for each team who then need to build half of the bridge each.

Allow the “engineer” to have 30 second meetings with his counterpart to discuss design requirements. i.e. height, width, joining procedures etc.

FOOTBRIDGE BRIEF
Your group is required to produce a design for a bridge. Once the design has been completed (Phase 1) you will be instructed to construct the footbridge from your design.

Constraints:

Only the equipment provided must be used.

The centre of the bridge must be at least 300 mm from the ground.

The span of the bridge must be at least 4 metres.

The bridge must be freestanding and of a safe design

Your group have exactly 15 minutes to complete the design then a further 25 minutes the construction.

FOOTBRIDGE SECTION BRIEF
Your group is required to produce a design for a section of a bridge. Your section will be the first/second/third/fourth*.  Once the design has been completed (Phase 1) you will be instructed to construct the footbridge section from your design.

Constraints:

Only the equipment provided must be used.

The centre of the bridge must be at least 300 mm from the ground.

The span of the overall bridge must be at least 4 metres.

The bridge must be freestanding and of a safe design.

You are to choose a liaison engineer to discuss your design with the other groups.

Liaison meetings are to last no longer than 1 minute with a maximum of 3 meetings.

Your group have exactly 15 minutes to complete the design then a further 25 minutes the construction.

*delete as appropriate.
HALF SECTION OF BRIDGE BRIEF

Your group is required to produce a design for a half section of a bridge. Once the design has been completed and upon instruction from RAF staff, you are to swap designs with the other group and construct the half section of bridge from their design. 

Constraints:
Only the equipment provided must be used.

The centre of the bridge must be at least 300 mm from the ground.

The span of the overall bridge must be at least 3 metres.

The bridge must be freestanding and of a safe design.

No part of the bridge is to touch the water.

You are to choose a liaison engineer to discuss your design with the other group.

Liaison meetings are to last no longer than 1 minute with a maximum of 3 meetings during the design phase.

Your group have exactly 20 minutes to complete the design then a further 30 minutes to construct the bridge.

Once the two halves of the bridge have been constructed they will then be joined together under supervision of the RAF staff.
SEARCH AND RESCUE

Brief Description 

The team have to reposition themselves from the bank onto a small platform.  A suggested scenario for the activity is: a team has become stranded by the sea after participating in a hill walking expedition.  A SAR helicopter will be coming to collect them shortly but can only hover close enough to pick them up from the platform.  Restrictions in fuel supply and weather means that only one single pickup can be made. 
Learning Objectives
This activity focuses on the need to plan, assess as the team progresses, communicate and encourage.  Dependant on the progress of the team it can also highlight determination and achievement.

Resources

Square wooden platform      and/or Chalk

Masking tape
Time Limit
15 mins



Group Size 9-10
Procedure

Mark a line on the ground that signifies the edge of the bank.

Place the wooden platform approximately one metre away from the edge of the bank.

If you have no platform mark a squared area with chalk that is approximately 3’ x 2’.

Players are lined up along the side of the bank.

Players are to then move from the bank onto the platform within the following constraints:

Players must not touch the ground between the bank edge and the platform (this simulates the sea).  

Players must position themselves on the platform in such a manner as to enable all players to take position.

No team players are allowed to position themselves on another’s shoulders or back.

The whole team are to be positioned on the platform within 15 minutes.

Each player must have at least one foot on the platform.

A player touching the ground between the bank and platform or whilst positioned on the platform, will result in the whole team recommencing the activity from the riverbank side.
To simulate rescue, the group have to count to 10 once they are all positioned on the board.

Discussion Points
Did the team succeed?  If not, why not?  How do they feel?

Did the team rush straight into the activity?

Did the team discuss the limitations and identify a plan?

How did the team decide who goes first and so on (size etc)?

Did everyone know what they were doing and when?

Was there any leadership?

Who followed?

How well did the team persevere with the activity?

Did they think it was possible?

Variations

Place the board 2 metres away from the bank edge and mark with chalk a small intermediate board that can serve as a stepping stone to the platform.

Apply a tighter timescale.
Health and Safety

Nominate one or two persons to act as “spotters”.  Their responsibilities are to ensure that nobody touches the ground and, most importantly ensure that nobody loses balance and falls.
MAZE

Brief Description 

The group are required to manoeuvre themselves through a maze to the finish point.

Learning Objectives
This activity focuses on communication, sharing of information, encouragement, feelings when making a mistake, trust and planning, frustration and determination

Resources

Groundsheet (if available)

Masking Tape

Whistle

Plan of maze

Time Limit
20 mins



Group Size Up to 8

Procedure

Layout groundsheet (if used).  

Mark out a grid of 64 squares (8 x 8).

Mark a start point and finish point – either end of grid.

Explain that the whole squared area represents a maze.  A square marks either a free passage or a dead-end (hedge). Team members may move square by square – forwards, backwards or sideways.

Place whole group at start point.

The team is required to move from the start line to the finish line through the maze.

The facilitator stands at one side of the maze with a whistle and a copy of the maze plan (see examples below).  

Each time a team member steps on a square that corresponds with a shaded square on the maze plan the facilitator blows the whistle.

If a team member steps on a clear square they may then proceed to the next square of their choice. 

Constraints:  

The sound of a whistle indicates that the team member has hit a dead-end and must return to the beginning.  A new team member must then attempt to cross the maze.

The team has 20 minutes to complete the task.

Once a team member has reached the finish he/she is not allowed to return to the start point unless the whole team returns together.

Only one square is allowed to be stepped on at a time.

No person is permitted to move diagonally.
Discussion Points

How long did it take, how do the group feel?  

Was it frustrating to make a mistake?  

How do you feel when you make a mistake?  Is it the “end of the world”?

Effect on morale etc.

Did the team achieve more and quicker by communicating shared information and ideas?

Was someone required to take charge?

How involved did the first couple to pass through the maze feel standing on the other side?

Consider feeling of individuals and group on completion.

Variations

· Explain that all of the team must travel through the maze to the finish point by the quickest possible time.

· Timing starts from the point that the whole team are behind the start point and ends when whole team at finish point.

· Are the team then satisfied with achieving the task just the once or do they then return and try it again in an attempt to achieve a quicker time.  (Discuss)

· Split the group into pairs, with one member of each pair blindfolded and directed by the other, who must remain outside of the maze.

· Give the group 5 minutes to plan before attempting the maze, with the constraint that once the crossing is attempted then there is to be no more talking.  Use only sign language, or if blindfolded another way of communicating.
 Adapt the challenge to resemble the game-show “Strike it Lucky”, nominating leaders who are required to direct blindfolded members of the group from one side to the other.  The leader must remain outside of the maze and other members are blindfolded.  Each time a ”hotspot” is stepped on the individual rejoins to the group and another person attempts to retrace the path.  Set a challenge (eg quiz question) when a hotspot has been trodden on.

MAZE ONE
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MAZE TWO
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(Finish Line)

MAZE THREE

(Start Line)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


(Finish Line)

DIGITAL DISPLAY

Brief Description 

The team is handed various pieces of MTa® kit.  They are to form numbers 1 to 5 as they would be displayed digitally, eg: on a calculator.  

Learning Objectives
This activity focuses on team participation and sharing.

Resources

MTa Kit – 21 tubes, 1 straight join piece, 2 t-piece joins, 11 right angle join pieces.

Time Limit
Variable

Group Size Up to 12 

Procedure

Position 5 of the players seated in a circle on the ground, with the rest sat outside the circle.  Distribute the MTa® kit to the 5 players sitting in a circle ensuring that each receives a mix of piece types.  Players are not allowed to talk, make gestures or communicate in any way.  The group then begins building the numbers and letters.  If they are unable to use any pieces they possess, they must not pass it on to any other member of the group.  

The remainder of the players will be observers, they will sit on chairs around the main group and oversee what progress the team is making.  Although they too are unable to communicate, they may at any time join the group by making a request to the facilitator.  This is done by swapping places with the player they choose.  Once a player has swapped, they then become the observer and can again choose to change places within the group.

Discussion Points

Did the team succeed?  If not, why not? 

What did the team feel?

Did the team identify the best way to form the numbers?

Who felt uncomfortable doing this activity? Why?

Were the observers used effectively?

It demonstrates the importance of other people’s perceptions and shows the benefits of everyone working together.

Variations

Try blindfolding the main group and have the observers directing the formation of the numbers.

BLIND MINEFIELD
Brief Description 

Blindfolded members of a group are required to manoeuvre through a marked minefield. 
Learning Objectives
This activity focuses on communication, trust, control and working together.

Resources

MTa tubes or long poles and stand

Masking Tape & Blindfolds

Time Limit
15 mins



Group Size at least 8 and up to 30

Procedure

Mark out a boundary area with masking tape.

Stand poles or tubes throughout the marked area at random distances from each other.

Split the group into pairs and spread the pairs out across one end of minefield.

Blindfold one member of each pair.  The second member of pair then acts as a guide.

The blindfolded member must then move across minefield without disturbing any tube/pole.

Constraints
The blindfolded person must remain blindfolded throughout.

The guide is not allowed to make any physical contact with the blindfolded.

The guide is not allowed to move within the marked minefield area (although they may walk around the boundary to meet partner at other end).

Discussion Points

Did all the pairs set off together? (Generally, each pair will rush to set off across the minefield at the same time).

Did pairs work together or as separate pairs?

Did a race occur?  If so, who said it was?

How well were blindfolded controlled?

How did trust feature in the activity?

Where there was an easy route through did everyone use it?

Variations

Make an easy (but not obviously visible) route across the minefield to see if all teams use it (ie work together as one group) or if this information is shared by one pair with others.
BLIND JIGSAW
Brief Description 

Blindfolded members of the group are required to retrieve various jigsaw pieces from around the room.  Once pieces have been retrieved the jigsaw must be completed by a blindfolded group member. 
Learning Objectives
This activity focuses on communication, trust, control and working together.

Resources

Jigsaw pieces (or a laminated picture cut into jigsaw shaped pieces).
Minimum pieces of the jigsaw must at least match the number of blindfolded participants.

Blindfolds.
Time Limit
15 mins



Group Size  Min 2 up to 8

Procedure

Distribute jigsaw pieces around the room.

Nominate a leader and blindfold the rest of the team.

The group leader is then required to direct the blindfolded members around the room to pick up the pieces and return to the starting point.

Once pieces have been retrieved the leader is then blindfolded and is required to build the jigsaw under direction of the team members.

Constraints
The group leader is to remain static and only vocal instruction is to be given.

Discussion Points

How did the leader use the group?  Were all blindfolded members sent out to retrieve the pieces together, or one at a time?

How did the leader control the group?

How did the leader then react to the swapping of roles and being blindfolded?

Did frustration creep in?  If so how did the group feel?

How did trust feature in this activity?

Variations

Have more pieces than blindfolded members.

Stipulate that each member is only allowed to pick up a certain amount of pieces at one time.

TOWERS OF HANOI

Brief Description 

The group have to disable the main alarm system by transferring a series of rings between posts.

Learning Objectives
Planning, problem solving and teamwork.
Resources

3 posts or poles.

5 rings or tyres.
Or use boxes and hoops.
Time Limit
30 mins



Group Size  Min 2 up to 8

Procedure

Set the equipment up as shown in the diagram below:


[image: image1]
To disable the alarm system  the group must transfer the rings/tyres (numbered 1-5) from their present position to either pole B or C.  The following constraints apply:

Only one tyre may be touched and moved at a time.

Only one person may be allowed to handle one tyre.

A high number tyre may not be placed onto a smaller number tyre.

Tyres are to be put in the same sequence as the original tyre.

Any breaking of these constraints will see the activity start again.

Discussion Points

How did the group approach the task?

How much discussion was there?  Listening?  Communication styles?

Who felt involved in the development of the solution?

How frustrating was this?
KEY PUNCH
Brief Description 

The team is to physically touch 30 numbered disks in ascending numerical order as quickly as possible.

Learning Objectives
This activity focuses on the need to plan, apply creative thought, leadership and working together.

Resources

2 long pieces of rope

Numbered discs.  Numbered mats are a suitable alternative.
Stopwatch
Time Limit
30 mins



Group Size 8 upwards

Procedure

Discs distributed 

randomly throughout 

a marked area







Start Line

Set up the activity as shown above.  
Constraints
· The team will have 5 attempts or 30 minutes (whichever comes first) to achieve a start/stop time of less than a minute

· The entire team must begin and finish behind the start line.

· They must all move at one time from the start line.

· The stopwatch starts as soon as the first person steps over the line and stops when the last person crosses back over the line.  This will represent one attempt.

· If two people are inside the rope at the same time, your team loses 5 minutes of your 35 minutes time for the exercise.

· Discs may not be moved from their original position.

· If any number is touched out of sequence your team loses one minute of your time for the exercise.  Any part of your body may be used to touch the disk.

· The team cannot walk back to the boundary rope area between attempts in order to study the number setup.

· Anytime a member or group crosses the line, it is considered an attempt.

Discussion Points

Did the team succeed?  If not, why not?  How do they feel?

Did the team rush straight into the activity?

Did the team identify a plan?

Was there any need for leadership?

How easy is it to just accept the first attempt at something?

Variations:
Pair off the members of the team.  One person from each pair is then blindfolded.  The partner must stay on the boundary – only the blindfolded person is allowed inside.  The persons outside the boundary can only communicate with other people outside the rope and with their blindfolded partner.  Once a blindfolded person has touched a number, they cannot touch another number until all the other blindfolded team members have hd their turn.

BLANKET CHALLENGE
Brief Description 

The whole team is required to move from one side of the blanket to another.  

Learning Objectives
This activity requires teamwork, communication, planning and co-operation.  It also breaks down physical barriers.
Resources

Blanket/Large Towel/Groundsheet
Time Limit  20 mins
Group Size  6 + (dependant on surface size)  
Procedure

Position the blanket on the floor, lain out flat.

Position the team on the blanket.

The team is required to manoeuvre themselves so that they are standing on the reverse side of the blanket.  
Constraints

Nobody is allowed to step off the blanket.

The blanket has to be turned over and laid out flat.

If anyone steps off the blanket the whole team must start again.
Discussion Points

How hard was the activity to complete?

How did the team go about identifying a solution?

What physical barriers did the team have to consider?

What allowed the team to work together? Or not?

CHANGING PLACES

Brief Description 

Two teams operate in tandem to move the whole team from opposite ends of a line.
Learning Objectives
Cooperation, communication, problem solving, leadership and teamwork.
Resources

9 mats or roll of masking tape/chalk

Time Limit
Up to 30 mins



Group Size  8

Procedure

Set the 9 mats in a straight line as shown below:

	A


	A
	A
	A
	
	B
	B
	B
	B


Team A moves to the right and Team B moves to the left.  Team A needs to reposition itself where team B is and vice versa.

Constraints
Everyone must remain on a mat.

You may only move forward.

You may only move in to an open space.

You can only leapfrog a member of the opposite team on to an open mat.

You can only leapfrog one person at a time.

Only one person can move at a time.

Discussion Points

How did the team tackle the challenge?

Did the activity become frustrating?

Who got fed up having to start again?

Variations

The group is required to end up in the formation A, B, A, B etc
SHEEP AND SHEPHERDS

Brief Description 

A group of blindfolded “sheep” are guided around a course to their pen by a “Shepherd(s)”.    

Learning Objectives
This activity requires the group to establish and apply an effective system of communication, leadership.

Resources

Blindfolds

Rope
Time Limit
20 mins



Group Size  6 plus
Procedure

Using the rope, mark out a pen – with entry point.

If appropriate, mark out a course that is to be followed by the sheep.

Allow preparation time (5 minutes should be enough).  During this time the group can identify a method of communication that does not rely on talking.

The trainer then issues a blindfold to each sheep and positions each sheep randomly throughout the area.  The shepherd is to be positioned some distance away from the sheep.

Then signal the start of the herding phase.  Talking is not allowed from this point.  The challenge has been completed once all sheep are in the pen.

Discussion Points

How hard was the activity to complete?

How did the team go about identifying a solution?

What physical barriers did the team have to consider?

What allowed the team to work together? Or not?

How important was it to have a leader?  
Variations

Set up an obstacle course to be completed.

Appoint more than one shepherd?  What happens?
PIPELINE

Brief Description 

The group is required to transport as much product as possible to the customers site.  The focus is on safe delivery of a perfect product.    

Learning Objectives
This activity requires planning, communication, teamwork and attention on quality control.

Resources

Pieces of piping – various lengths
Balls – assorted types and size
2 pieces of rope
Time Limit
25 mins



Group Size  6 plus
Procedure

Set out the rope at two different points to represent the depot (start) and customer (finish line).  The group is tasked with transporting the product (the ball) to the finish line (the customer) using only the piping provided.  

Constraints

· Except for on launching the product, or returning a defective product to the start point, the product must not come in to contact with any person.

· Once launched, the product must always move in a forward direction.  It is not permitted to stop or roll backwards.  (Should this occur the product becomes faulty and must return to the depot). 

· Pipes are not permitted to come in to contact with each other, neither are they permitted to be connected in any way.

· Team members may move freely during the transportation of the product, however a team member may not move their feet if the product is in their pipe.

Discussion Points

How hard was the activity to complete?

How did the team go about identifying a solution?

What physical barriers did the team have to consider?

How successful were the early attempts?

What allowed the team to work together? Or not?

How important was it to have a leader?  
Variations

Blindfold a team member to highlight varying abilities within a group?
JESTER GROUP JUGGLE

Brief Description 

The group is required to see how many balls can be juggled between each player at the same time.  A good energiser and introduction to teamwork.

Learning Objectives
Working together, communication, concentration and co-ordination. 

Resources

Quantity of juggling balls (tennis balls or similar will suffice)

Time Limit
20 mins



Group Size 8-20
Procedure

Stand the group in a circle facing each other.  Identify one person to be the jester.  The jester will be the person who will introduce a new ball in to the group each time.  The ball must be thrown across the circle with the recipient then throwing it to a different person.  Each person is only allowed to touch each ball once per cycle.  The challenge is to see how many balls the group can juggle at once.

Allocate a period of practise time – during which the group can decide how many balls they wish to try and juggle.  At the end of the practise time, the group is then given three attempts to achieve their target number juggling balls. 

Discussion Points

Did the group succeed in juggling their chosen number of balls?  If not why not?

How did they feel?

Who feels as if they could have juggled more?  Discuss.

How did the group identify a method and routine?

INFERNAL TOWERS

Brief Description 

The group is required to construct a tower from Lego (or similar building bricks) that must comply with a number of specifications with group members only privy to snippets of information.
Learning Objectives
This activity requires clarity of communication and highlights the tendency to assume understanding.  It requires the sharing of information.
Resources

Lego (or similar building blocks)
Instruction cards
Time Limit
30 mins



Group Size  6 plus
Procedure

Provide each group with a large quantity of building blocks and each person with an instruction card.  Each card contains a statement such as:

1. The tower must contain 20 blocks.

2. The tower must be ten levels high.

3. The tower must be build of white, blue and red bricks only.

4. The tower must be built of white and red bricks only.

5. The sixth level of the tower must be a completely different colour to the rest of the tower.

6. It is your task to build the tower.  If other members of your team try to handle the bricks you must stop them and insist on doing all the building yourself.

Additional cards can be made up with instructions as seen fit.

Constraints
The instructions contained on the card must not be shown to any of group member.  
The activity is to be conducted in silence.

Discussion Points

How hard was the activity to complete?

How did the team go about identifying a solution?

What conflict resulted?  How was this overcome?  
How was the group controlled?
Variations

An easier version is to provide a range of specifications and instructions to players but allow them to talk (only under certain conditions eg speak only when asked, speak only when others speak etc).  

LEGO SHAPES

Brief Description 

A tower or shape is constructed from building blocks through the sharing of information (through Chinese whispers)

. 

Learning Objectives
This activity requires effective communication and tests descriptive skills and introduces frustration.

Resources

Selection of Building Blocks.
Time Limit
20 mins



Group Size  5 plus
Procedure

Build a tower or shape of choice with building blocks using different coloured blocks.

One member of each group is then permitted to view the construction. The rest of the group are then placed in a line.  The final person in the line is provided with a selection of building blocks.
The person who viewed the construction must then relay information to the next person in the group who then passes the information to the next and so on.  The final person in the line must then construct a replica of the model based on the information provided.
Constraints
Information is only to be passed to the next person in the line.

The construction is to be described one brick at a time, from bottom to top.

At the end, the original design and the groups version are to be compared.
Discussion Points

How hard was the activity to complete?

How did the original and group model compare?

If there were differences, why was this?

SOLITAIRE

Brief Description 

The group undertake a game of human solitaire. 
Learning Objectives
This activity requires the sharing of ideas, planning, cooperation, communication, reappraisal.

Resources

15 Mats
Time Limit
20 mins



Group Size  6-14
Procedure

Place the mats in a triangle formation as shown below:






Each player then positions themselves on a mat (leaving at least one mat free).  Players must move in such a way that only one person remains on the mat.  
Constraints

To free a member, another team member must “leapfrog” over him/her.

When a member is freed, they step off the mat and out of the triangle.

A team member can only “leapfrog” on to a free mat.

Players must only step on the mats.

Discussion Points

Did the team succeed?

How hard was the activity to complete?

Did the plan have to be re-evaluated?
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